
 

Phonics and Early Reading Policy 

Intent 

At St Mary’s reading is at the heart of all areas of our curriculum.  We want to encourage our 
pupils to have a love of reading and recognise the importance of reading for our pupils as 
part of their education as well as their future. 

 

Phonics and Early Reading 

Each Key Stage 2 class teaches phonics systematically, following the Letters and Sounds 
programme.   Teachers assess and understand each pupil’s starting point when they join St 
Mary’s and provide daily phonics lessons which are tailored, individualised sessions to 
ensure rapid phonic progress.  The Teachers’ knowledge of each pupil’s phonic 
achievement enables them to match their phonic phase to an appropriate reading book for 

their daily 1:1 reading sessions, which ensures pupils are provided with accessible but 
challenging books to enjoy. 

 

Daily Reading 

All pupils participate in daily 1:1 reading sessions with an adult at regular times across the 
week. Adults ensure that pupils practise their appropriate phonic phase, as well as talking 
about the text as a whole, thus ensuring their comprehension skills are enhanced and they 
become fluent readers.  In order to challenge pupils and ensure they are exposed to a higher 
level of phonic and text the KS2 pupils are encouraged to choose a book from the class 
‘Reading Area’ to look at / read.  

Pupils in KS3, 4 & 5 are encouraged to read their book independently whilst awaiting to read 
with an adult.  On completion of their book pupils are encouraged to log into Accelerated 
Reader and take a quiz based on their understanding of their book.  Accelerated Reader is 
used to track pupils reading age equivalently and their reading progress. 

 

Reading for Writing 

Across the school whole texts are studied in English lessons, ensuring pupils are exposed to 
a range of exciting, high quality texts.  These are matched carefully to the pupils’ cognitive 
understanding as well as being age-appropriate.   Through these texts the pupils are able to 
gain a greater understanding of characters, their actions and the text as a whole.  Through 
structured, scaffolded lessons pupils are able to become more confident writers. 

 



Reading Rewards 

Parents and carers are encouraged to read with their children by having a separate reading 
book and reading record at home. The home reading book is matched to the pupils reading 
ability and allows the pupils to put their phonic knowledge into practise.  When reading at 
home, pupils are rewarded by earning points that equate to a monetary value, which can be 
redeemed for a text of their choosing. 


