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It is important that your grant is used effectively and based on school need. 

The Education Inspection Framework (Ofsted 2019 p64) makes clear there 

will be a focus on ‘whether leaders and those responsible for governors all 

understand their respective roles and perform these in a way that 

enhances the effectiveness of the school’. 

  

Under the Quality of Education criteria (p41) inspectors consider the extent 

to which schools can articulate their curriculum (INTENT), construct their 

curriculum (IMPLEMENTATION) and demonstrate the outcomes which 

result (IMPACT). 

  

To assist schools with common transferable language this template has been 

developed to utilise the same three headings which should make your plans 

easily transferable between working documents. 

Schools must use the funding to make additional and to the quality of 

Physical Education, School Sport and they offer. This means that you should 

use the Primary PE and  

• Develop or add to the PESSPA activities that your school already offer 

• Build capacity and capability within the school to ensure that 

improvements made now will benefit pupils joining the school in future 

years 

• The Primary PE and sport premium should not be used to fund capital 

spend projects; the school’s budget should fund these.  

Please visit gov.uk for the revised DfE guidance including the 5 key indicators 

across which schools should demonstrate an improvement. This document 

will help you to review your provision and to report your spend. DfE 

encourages schools to effective way of meeting the reporting requirements 

of the Primary PE and sport premium.  

sustainable   improvements  
Physical  ( PESSPA)  Activity  

sport  premium  to:   

use  this  template  as  an  
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We recommend you start by reflecting on the impact of current provision and reviewing the previous spend.  

Schools are required to publish details of how they spend this funding, including any under-spend from 

2019/2020, as well as on the impact it has on pupils’ PE and sport participation and attainment by the end of 

the summer term or by 31st July 2022 at the latest.  

We recommend regularly updating the table and publishing it on your website throughout the year. This 

evidences your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable 

impact. Final copy must be posted on your website by the end of the academic year and no later than the 31st 

July 2021. To see an example of how to complete the table please click HERE. 
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Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your 
pupils now and why? Use the space below to reflect on previous spend and key achievements and areas for development. 

Please note: Although there has been considerable disruption in 2020 it is important that you publish details on your website of how you spend the funding - 

this is a legal requirement. 

N.B.  In this section you should refer to any adjustments you might have made due to Covid-19 and how these will influence further improvement.  

Key achievements to date until July 2022: Areas for further improvement and baseline evidence of need: 

Key Stage 2 pupils have been able to access a wide range of structured sporting and 
physical activities throughout the curriculum and in clubs, at break times and during 
enrichment opportunities in Lesson 6. 
 
The onsite swimming pool has received maximum use which has included 
additional swimming sessions or water-based activities during lesson 6. This has 
included personal safety/ survival for Key Stage 2 pupils. 
 
Key Stage 2 pupils have had the opportunity to participate in on-site and off-site 
competitive sport, including community competitions. 

 
New playground markings have been completed. 
 
Pupils have engaged with external sports groups who have come into school to 
deliver session. 

All weather outdoor sports area. 

Canopy for outdoor gym and adventure playground area. 

Further investment in gardening/ outdoor learning areas. 

Further sports/ physical activity courses for staff. 

Widen residential trips to other year groups – Key Stage Two. 

Explore onsite residential possibilities. 

Widen involvement with other schools and community sports events. 

 

 

 

Did you carry forward an underspend from 2020-2021 academic year into the current academic year? 

NO  
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Meeting national curriculum requirements for swimming and water safety. 

N.B. Complete this section to your best ability. For example, you might have practised safe self-rescue techniques on 
dry land which you can then transfer to the pool when school swimming restarts.  
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self-rescue 

even if they do not fully meet the first two requirements of the NC programme of study 

 

 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at 
least 25 metres? 
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary 

school at the end of the summer term 2020. Please see note above 

Up to July 2022 47% of Year 6 swim 
competently over 25 metres 

 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, 

backstroke and breaststroke]? Please see note above 

Up to July 2022 53% can use a range 

of strokes 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? Up to July 2022 75% perform safe 

self- rescue in different water-based 

situations 

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this 

must be for activity over and above the national curriculum requirements. Have you used it in this way? 

Yes 

 

 

Action Plan and Budget Tracking  

Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 

evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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Academic Year: 2021/22 Total fund allocated: £16,180 Date Updated: 21.07.22  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend 

that primary school pupils undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

 

Intent Implementation Impact  

Your school focus should be clear 

what you want the pupils to 

know and be able to do and 

about what they need to learn 

and to consolidate through 

practice: 

Make sure your actions to achieve 

are linked to your intentions: 

Funding 

allocated: 

 

£ 

Evidence of impact: what do 

pupils now know and what 

can they now do? What has 

changed?: 

Sustainability and suggested 

next steps: 

To maximise the capacity of the 

school swimming pool use (above 

and beyond NC requirements) in 

supporting pupil’s engagement in 

physical activity. 

 

 

Through the curriculum and 

timetabling pupils received at least 

2 Swimming sessions per week 

(this is above NC requirements). 

This was an integral part of the 

weekly curriculum offer. Lessons 

have been delivered by a fully 

qualified swimming teacher. 

£4000 Assessment has shown an 
increased level of water 
confidence across a range of 
abilities in KS2. Increased 
awareness of safety within 
the water. Pupils have been 
able to develop their stroke 
work and stamina within the 
water which has allowed 
them to swim for longer 

To use the resources available 
to continue to offer Lesson 6 
Activities, including 
Swimming. 
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Increased number of staff available 

to support swimming and with more 

water confidence. 

 

 

After school swimming sessions 

have been available. 

 

 

More Lifeguard training for staff in 

order to provide additional 

capacity. 

 

Contribution to running costs of 

the pool, outside of NC delivered 

activities 

 

distances and with a stronger 
technique. This has been 
evidenced with the 
improvement of all students 
in their termly swimming 
awards and the % of Y6 
pupils meeting NC 
requirements. 

 

Pupils have demonstrated 

growing confidence within the 

water and more understanding 

of why this is important. 

Assessment data and certificate 

rewards support that regular 

participation in swimming has 

seen increased fitness, activity 

levels and achievements. 

To provide increased daily access to 

sport, physical enrichment and 

outdoor leaning activities for Key 

Stage 2 activities, above that which 

the school should ordinarily provide 

through the national curriculum. 

Lesson 6 to become a fully 

embedded and important part of 

the daily curriculum. 

Local community football clubs 

Brighton and Hove Albion and 1066 

Specials have attended Lesson 6 

sessions to deliver training 

sessions.  

Introduction of a Gardening Club 

for break time attendance. 

Outside sensory circuits have been 

delivered using new playground 

markings.  

£2000 All Key Stage Two pupils 
participate in at least 30 
minutes of physical activity per 
day. 
 
Lesson 6 has been part of the 
daily curriculum all year 
allowing pupils to have further 
access to both school gyms and 
outside areas for physical 
activity sessions. as well as for 
lunch time clubs. This has also 
been in place all year. This has 

 

To sustain Lesson 6 next year 
and increase the range of 
physical activities available. 
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To deliver high quality Sporting 

enrichment and Physical Activity 

sessions. 

 

 

The level of physical activity 

experienced by the pupils exceeds 

the 30 mins per day threshold, 

supported by the introduction of 

Lesson 6 activities 

seen an increase in pupil’s 
confidence and is likely to have 
contributed to improved self-
regulation in the classroom. 
 
Lesson 6 physical activity 
sessions have been led by a fully 
qualified teacher as well as 
external organisations. This has 
improved pupil engagement, 
fitness and motivation in 
physical activity. All pupils have 
been fully engaged. 
 

Increase structured physical activity 
opportunities at break times.  
 
Further support staff  in how to 
support and lead activities at 
breaktimes. 
 

Clubs introduced at breaktimes 
such as Dance Club and Gardening 
Club. 
 
Clubs have been incorporated into 
the lunchtime support rota to 
ensure pupils are supervised and 
well supported ad that physical 
activity is promoted  
 
Training delivered to all support 
staff in regard to leading physical 
activity and games at break times. 

£700 Pupils have engaged in more 
physical activity at break times 
and have produced dance 
performances and cooked 
produce grown in the school 
garden. 
Staff are fully involved in being 
able to support and promote 
positive behaviours and physical 
activity during break and 
lunchtimes. 
 

 
 
 

To support outside activity through 
adaptations and maintenance and 
development of the physical 
environment. 

Outdoor gym equipment and the 
adventure playground have been 
available for use during all break 
times. 
 
New playground markings have 

£3000 All equipment and outdoor play 
areas are very popular with all  
KS2 pupils. They are a regular 
part of play times and have also 
been incorporated into lessons 
and the pupils individual and 

There are plans to cover the 
outdoor gym area and 
adventure playground with an 
all-weather canopy to 
increase use. 
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been introduced to encourage 
physical games and sensory 
supported activity.  
 
Updating of the gardening area to 
incorporate refurbishment to the 
“garden shelter” and new 
equipment available. 
 

class sensory programmes.  
There are plans for an all-
weather surface for all year 
physical activity and outdoor 
learning. 

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total allocation: 

 

Intent Implementation Impact  

Your school focus should be clear 

what you want the pupils to 

know and be able to do and 

about what they need to learn 

and to consolidate through 

practice: 

Make sure your actions to achieve 

are linked to your intentions: 

Funding 

allocated: 

 

 

Evidence of impact: what do 

pupils now know and what 

can they now do? What has 

changed?: 

Sustainability and suggested 

next steps: 

A strong focus on raising the profile 

of and the benefits of engaging in 

sporting and physical activity 

achievement.  

A range of weekly rewards/ 

credits/ certificates for swimming 

and other sporting and physical 

activity achievements. These are 

awarded in weekly celebration 

assemblies. 

£500 Sporting and physical activity 
achievement certificates and 
awards are valued by the pupils 
and are very much established 
as part of the weekly 
celebration of pupil success. 
 
Pupils give up their free time to 
participate in high status sports 
events and are motivated to do 
this by the reward programme. 

Rainbow Awards to be linked 

to sport and physical activity. 
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Celebration PE/ Sporting 

achievements more widely. 

Sporting and physical activity news 

are a strong aspect of the 

comprehensive termly newsletter 

to parents. Which is also shared on 

the school website.  

Each school “House” has an 

elected Captain who is responsible 

for supporting school sports 

events.  

 Sporting and physical 
achievements are part of the 
school’s communication with 
parents. 
 
BTEC students support Key 
Stage Two sporting events as 
role models for younger pupils. 

Weekly award for Sports 

person/athlete of the week. 

 

Increased responsibility for 

House Captains. 

 

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total 

allocation: 

 

Intent Implementation Impact  

Your school focus should be clear 

what you want the pupils to 

know and be able to do and 

about what they need to learn 

and to consolidate through 

practice: 

Make sure your actions to 

achieve are linked to your 

intentions: 

Funding 

allocated: 

 

 

Evidence of impact: what do 

pupils now know and what 

can they now do? What has 

changed?: 

Sustainability and suggested 

next steps: 

For staff to develop skills and 
confidence in supporting and 
promoting physical activities.  

 

Non-specialist staff have been 

supported to deliver a broad 

range of Lesson 6 physical 

activities. 

Therapy staff have been made 

available to support PE lessons. 

 

£500 

Increased use of Sports and team 
games have raised the profile of 
physical activity on a daily basis. 
 
 

For staff to attend training/ 

coaching courses in physical 

activity. 
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Staff have supported Brighton 

and Hove Albion football 

coaches. 

To utilise staff skills, knowledge and 
expertise in sports and physical 
activity to deliver a broad range of 
opportunities beyond the ‘core’ 
school PE offe. 

A wide range of physical activities  

have been offered to the pupils in 

Lesson 6. 

Structured activities at break 

times supported by fully trained 

staff have been introduced and 

developed. 

St Mary’s staff have delivered 

sensory circuits training to other 

schools, to share good practice 

and promote physical activity. 

 Increased opportunities have 
meant that the pupils have 
gained more skills and 
knowledge. 
 
Pupils have been able to try new 
sports and activities. 
 
Staff have shared good practice 
and supported the growing 
reputation of the school in being 
able to do so. 

To continue to utilise 

individual staff members 

skills sets and build upon 

what has already been 

achieved. 

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total 

allocation: 

 

Intent Implementation Impact  

Your school focus should be clear 

what you want the pupils to 

know and be able to do and 

about what they need to learn 

and to consolidate through 

practice: 

Make sure your actions to 

achieve are linked to your 

intentions: 

Funding 

allocated: 

 

 

Evidence of impact: what do 

pupils now know and what 

can they now do? What has 

changed?: 

Sustainability and suggested 

next steps: 
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To ensure that outdoor learning 

environments are effective and 

“fit for purpose” and provide 

opportunities for progressing 

learning outdoors. 

Repairs completed to gardening 

area to enable safe storage of 

equipment and a sheltered area 

for pupils to work in. 

 

Considerable upgrades to the 

gardening area to include new 

soil, equipment and new plants. 

 

Regular audits competed of all 

outdoor learning environments 

on the school site. Completed 

identified tasks from audit to 

ensure outdoor learning 

environments are well 

maintained, kept safe and 

appropriate to be used by the 

pupils. 

 

Training has been delivered for 

staff and pupils that has focussed 

on understanding that outdoors 

is a learning environment, not 

just a play area, and therefore 

the same expectations apply 

outside as in a classroom. 

 

Established protocols for each 

area that can be clearly 

understood by pupils as well as 

staff. 

 

£4000 The school has been able to 
remediate areas that  needed 
attention. Therefore, the pupils 
have had increased access to 
resources that support learning 
opportunities. 
 

Pupils are aware of the 

appropriate use associated 

with all outside areas.  

 

Teachers and support staff have 
delivered weekly PE lessons, 
clubs and Lesson 6 activities in 
the outside areas of the school, 
including outside learning in the 
nature trail and the gardening 
area. 
 

 

 

There is an ongoing plan for 
improvements to the outside 
learning environment. 
Including an all-weather 
surface. 
 
 

 

Learning Walks will continue 

and will incorporate outdoor 

learning. These are 

scheduled as part of the SLT 

quality of education 

calendar. 
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Regular lessons delivered 

incorporating outdoor learning 

opportunities. 

Increased opportunities for Key 

Stage 2 educational outings and 

visits to incorporate physical 

activity. 

 

 

Key Stage 2 have been able to 

take trips into the local 

community to increase learning 

outdoors and offsite activity. 

£1000 Pupils have been able to broaden 
and vary their physical learning 
experiences and to incorporate a 
wider range of social and 
community skills.  

For educational visits and 
outings to continue.  
 
Investigate / explore offsite 
outward-bound opportunities 
for Key Stage Two. Including 
potential overnight stays 
onsite in the St Mary’s 
residential accommodation.  

 

Key indicator 5: Increased participation in competitive sport   Percentage of total allocation: 

 

Intent Implementation  Impact  

Your school focus should be clear 

what you want the pupils to 

know and be able to do and 

about what they need to learn 

and to consolidate through 

practice: 

Make sure your actions to 

achieve are linked to your 

intentions: 

Funding 

allocated: 

 

 

Evidence of impact: what do 

pupils now know and what 

can they now do? What has 

changed?: 

Sustainability and suggested 

next steps: 

To increase opportunities for pupils 

in Key Stage 2 to take part in 

competitive sport.  

 

All pupils have been allocated a 
“House” and inter house sporting 
competitions now run every week 
at lunchtime. 
 
 
Pupils have successfully taken 

£480 Pupils have experienced 

competition not only amongst 

their school peers but also 

against pupils of other schools. 

To increase the attendance of 
community sporting events 
and participate in more 
competitive events. 
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For pupils to attend a wider range of 

local community sporting events and 

tournaments (e.g. 5 a side football/ 

boccia/ multisport) 

part in a number of external 
sporting competitions involving 
other schools. 
 
Internal competitive events have 
taken place during PE lessons 
including athletics events and a 
swimming gala. 
 
Transport and staff have been 

available to support.    

Confidence in their physical 

abilities has increased. 

Success and participation have 

been celebrated raising self- 

esteem. 

Inter school networking 

opportunities have been 

developed. 

Opportunities for community 

understanding and values have 

been fostered. 

Pupils have been able to mix with 

a wide variety of other pupils 

sharing skills and understanding. 

 

To introduce more internal 

sporting competitions and 

activities with local partner 

special schools. 

 

 

Signed off by 

Head Teacher: Natalie Edwards 

Date: 18.07.22 

Subject Leader: Ashley Pollen 

Date: 18.07.22 

Governor:  

Date:  

 


