
  

 
 
 
 
 
 
 

St Mary’s School and College External Advisor Annual Report Summary 2021-2022 
 

The External Advisor Review visits have been completed for the year 2021 – 2022. The process 
has been rigorous, with key senior leaders and governors in attendance. Thorough discussion 
and scrutiny of all aspects of the school’s performance have taken place; leaders have 
approached this process with integrity and honesty as they have continued to strive for the best 
possible outcomes for their pupils. 
 
OVERVIEW OF 2021 2022 
 
The last two years have been very challenging for the school as it has moved forward, 
establishing high expectations for all pupils and staff despite COVID-19 school closures, and 
the resulting impact on consistency of high levels of absence. The on-going scrutiny from 
Ofsted in 2021-22 has been matched by a persistence on behalf of the senior leadership team 
to embed sustainable improvements that secure high standards for the school and its pupils. 
The culmination in two highly successful grade changing Ofsted inspections, is testimony to the 
dedication and focus of senior leaders. 
 
Review visits have engaged the school’s leaders in discussions that have explored the impact 
of the systems, interventions and approaches taken, alongside the evidence from a range of 
sources. The combination of both hard and soft evidence has created a detailed picture of 
outcomes for pupils, and has included the views of pupils and their families. Leaders have 
demonstrated the courage to identify and take responsibility for all pupil outcomes; they have 
been timely in taking action to address emerging concerns.  
 
The changes at St Mary’s are palpable and the pupils themselves are the greatest embodiment 
of this progress. They are confident in their school’s ability to support them and they engage in, 
and take ownership of, the school council as the mechanism to get their voices heard. 
Individually they demonstrate their faith in their teachers and leaders by accepting guidance and 
seeking support. Staff are skilled in encouraging pupils to seek support in the most acceptable 
and appropriate ways. Behaviour that is unacceptable is challenged and supported. Highly 
effective systems that reinforce and reward positive behaviour and effort are now embedded; 
pupils are motivated to do well and achieve. They respond as much to the opportunity to talk to 
staff about their success and progress, as they do to the physical reward for their efforts. 
 
Progress towards improvement priorities have been tracked through an extensive school 
development plan. All self-review and development planning documents work effectively 
together, ensuring that the path leaders take is well defined and communicated. 
 
The leadership team have established core values that are observable in practice across the 
school. Parents and other visitors to the school are warmly welcomed and well informed by 
highly professional front of school staff. Teachers and supporting staff share an understanding 
of the aims of the curriculum and the needs of pupils. Leaders are active, present and visible in 
classrooms, at lunch and at play; they are engaged in the on-going monitoring of systems and 
processes as well as reviewing the standards of education and management of pupils. As a 
result, leaders maintain a very secure understanding of the strengths and weaknesses of 
everyday practices and processes. 



 
 
 

Where scrutiny of curriculum and assessment processes have identified areas for improvement 
and development, this is to be expected. St Mary’s, under its new leadership and governance 
team, is to all intents and purposes, a newly formed school. The curriculum continues to be 
developed across all phases and abilities. The introduction of a new system for the teaching of 
phonics illustrates the capacity of leaders to drive progress firmly and quickly. Leaders are 
however also rightly cautious about introducing too much change at once, ensuring sufficient 
consideration and investigation of new initiatives has taken place before committing resources. 
They are mindful of the impact of change on staff and pupils. 
 
OUTCOMES 2021 – 2022 
 

 Attendance remains high when compared with special schools both locally and 

nationally and is in-line with national secondary schools. Pupil questionnaires 

indicate that pupils are keen to come to school and enjoy their lessons. There 

were no exclusions in 2021-22. Feedback from parents/carers is overwhelmingly 

positive across a broad range of topics. 

 

 The school is now able to collate reliable data for comparison over 2+ years. The 

leadership team continue to seek collaboration with other schools to support their 

judgements of outcomes for pupils. 

 

 Progress is tracked and analysed by phase and PP. Progress data identifies 

subjects where progress is less than expected by group or overall. Analysis of 

outcomes for 2021-22 indicates pupils make better progress in English than in 

mathematics. The PP group made slightly better progress in both English and 

mathematics when compared to all pupils. The SDP effectively prioritises action 

for improvement where data suggests variations in outcomes. 

 

 The MAPPM process tracks both academic progress and personal development 

on an individual basis. Targets for individuals specify good and better progress 

over the course of a year. Leaders set ambitious targets that are informed by 

prior data and take into account individual circumstances. Leaders and teachers 

have excellent knowledge of the individual circumstances and barriers that 

impact on progress and address these through a range of interventions. 

 

 Data is building to show the outcomes for leavers and the school makes efforts 

to remain in contact with ex-pupils. During the 2021-22 Careers Day pupils 

welcomed back, with enormous excitement, one ex- pupil who came to share 

their recent media success. 

 

 Pupils are offered a range of options at KS4 and 5 (GCSE Mathematics and 

English where appropriate, BTEC, Entry level and functional skills) and are 

encouraged to express interests at KS3 to ensure their preferences are planned 

for. All pupils have access to a curriculum that prepares them for the next phase 

of their education or for life beyond school. Provision planning for pupils whose 

abilities and learning difficulties place them at the fringes of the main curriculum 

is a priority. The flexibility embedded in the curriculum design enables pupils to 

have enhanced access to life skills support where this is appropriate. 



 
 
 

 
CONCLUSION 
 
During the course of the year the leadership team has maintained a focus on the key priorities 
for improvement identified through thorough and honest self-review. Pupils and their families 
have been kept at the centre of all decision making. The Ofsted inspection team arriving in the 
spring were able to see clearly the significant progress made since the last full inspection, and 
recognise the commitment of the SLT to ensuring that the outcomes for pupils attending St 
Mary’s are the best that they can be. As a frequent visitor to the school I have seen the 
persistence of school leaders in driving progress and change. The result is a school where the 
individual is recognised and celebrated, and where systems and processes flex to meet pupil 
needs. The data speaks of opportunity, engagement, improved behaviour and high attendance. 
It provides leaders with a focus for further improvement and helps to form new priorities. The 
foundations are firm for future growth and development. 
 
Natalie Shuttleworth 
School Improvement & Leadership Development 

 
 
 
 
 
 
 
 
 
 
 


